Approved For Release 2008/12/08 : CIA-RDP78-03097A000200020119-2

Chief, Rawvall Buremm 8 Nay 1948
Acting Chief, FBIB
Efficiency “atings

1., TReturned herevith for revision are efficiency ratings of
Havail Bureau persomnel submitted on 27 April 1948, together vith
a supply of dlank forms, It is suggeeted th ¢ the standard used
in arriving st thess ratings has deen %0 s evere as to impose a possidle
dieadvantage on Bawai! Burean smployees in the event of competition
with employees of other buresus md the departmental staff, Other
efficiency ratings received have in general bdeen tadul sted faiity
evenly Detween "excellent® and "very good" with a sprinmkling of
“goods", While ths office does not wish to influence your judgaent
of employee's performence, it is believed that you may wish to
reconsider the ratings on the basis of this informationm,

2, It is requested thst in submitting revised gralings, greater
attention be given to the appearance of tha forms, avofding smdiges,
mark.overs aad pencilled lines,

3. 1f the reting and reviewing officers zre in di sagreeument,
1t is required that they comsult and attempt to reach unaninity on the
rating, 1If agreement cannot be reached 1% 1s necessarv (a) thst the
reviewing official mark in red the particular items which he wishes
$o change and enter his adjective rating in red; and (b) that an
explan-tion of the disagreement between rating and reviewing official
be typewritten on the odverse of the sheet and signed by doth officials,

4, 7®nclosed also is s recucst for conduct report cn{:::::::] S§1VAT
1Al

for your rating snd signature,

PEILIP ¥, BDWARDS
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